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CITY OF BIG RAPIDS 

PARK AND RECREATION BOARD 

APPROVED MINUTES 

August 16, 2018 

 
 

The meeting was called to order by Acting Chairperson Mark Brejcha at 6:40 p.m. 

 

Present:  Mark Brejcha, Deborah Chipman, Scott Herron, Margaret Maynard, John 

Sparks 

 

Absent:  Karen Simmon, Megan Eppley, Robert Friar  

 

Other:   Heather Bowman, Public Works Director    

 Simone Smith-Politz, Board Secretary  

 

MINUTES:   

Motion by Margaret Maynard, seconded by John Sparks, to approve the minutes from 

June 14, 2018 as presented.  Motion passed. 

 

PUBLIC COMMENTS:   

John Stockman advised there is a light out on the Riverwalk behind Tioga Park 

Condominiums.  He was informed the issue would be addressed. 

 

COMMUNICATIONS:   

None. 

    

GENERAL BUSINESS:  

 

Pool: 

Included in the Board’s packets are the monthly pool reports done by Pat.  Heather 

addressed the comments that were made in June meeting regarding a complaint from a 

community member requesting an investigation concerning the pool.  Those issues were 

addressed by the City and since then everything seems to be working fine.  No changes 

have been made at this point regarding the pool rules.  Coincidently, Commissioner 

Cochran requested a pool feedback from the community around the same time as the June 

meeting.  This led to the impression from some that the pool survey stemmed from the 

complaint that came in regarding the use of PFDs and toys at the pool; other responses 

were more of what the City was attempting to solicit, which was feedback on how to 

improve the pool and its usage.  The survey results were included in the Board’s packets 

at tonight’s meeting.  Heather invited the public to stop in at City Hall and pick up a copy 

if they so choose. 

 

Community member Vicky Deur asked to speak about the survey.  She said she took the 

survey approximately five times, ultimately because there was no limit on how many 
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times an individual could submit feedback.  She said it was her impression the survey 

was a result of the complaint that was made regarding the life preservers.  Her concern 

with the survey was that there was no indication it was coming from the City.  In 

addition, since someone could take the survey multiple times, she questioned the validity 

of the survey and where the data was going and being filtered to skew the results. 

 

Heather said the survey was simply for community feedback on how to make the pool 

better and increase usage.  She will investigate how to make it clear for future surveys 

that they are official City surveys. 

 

Lonnie Deur inquired about the resolution of the life jacket issue.  Heather stated nothing 

has changed regarding the pool rules. 

 

Jennifer Piggott said she appreciates Heather’s support of the pool rules.  She said her 

children have taken lessons and are able to swim.  She attributes this to the fact that they 

weren’t allowed to use life preservers and therefore, were forced to learn to swim. 

 

Amanda Vermeer inquired if it would be possible to publish the reasoning behind the 

pools somewhere; whether the newspaper, Facebook, etc., so that there is a better 

understanding of why the rules are in place.  She said people are deterred because of the 

experience involving the life jackets.  Heather advised it is possible and would be more 

appropriate to do next pool season when it opens again. 

 

Mark Brejcha commented on the themes he saw through briefly looking through the 

survey results.  He said there are simple suggestions regarding hours, cost, etc.  These are 

things the Board will consider in the off-season for the pool. 

 

Vicky Deur asked if they were looking for a Pool Committee to review the survey.  She 

was informed there is a committee already in place which includes Park & Rec. Board 

members.  They will take into consideration the feedback and suggestions from the 

community. 

 

Justine Upham has worked at the pool and would like to be a part of the discussion 

regarding hours.  She advised the employees would be affected by this and would like to 

provide her input.  She was informed that will be taken into consideration. 

 

Margaret Maynard said she understands what Justine is saying, but the Board also needs 

to consider what the community wants regarding more hours, longer season, and 

weekends.   

 

Pat Horan sang praises for her staff.  She spoke regarding the pool hours and said she 

thinks the hours are good.  They tried changing the hours in the past, but they need to 

work the schedule in with the students that work at the pool. 

 

Rosemary Jennings has been a long-time supporter and donor of the pool.  She spoke 

favorably of the pool and the work Pat has done there. 

 

Ballfield Use/Tournament Fees: 

Heather informed the Board that there has come a need to potentially increase tournament 

fees to cover the cost of maintenance, increased wages, etc.  There has also been more 
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interest in ballfield use and reservations from travel teams and Ferris State University 

Club teams.  This has led to difficulty scheduling since the City does not currently have a 

formal reservation procedure.  At this point subjects simply contact City Hall and inquire 

about availability or if a particular field is in use by the adult recreation leagues.  

Historically, the fields have been on a first come-first served basis.  The Board was 

provided information for consideration of what other communities do regarding 

reservations and usage fees. 

 

Scott Herron: 

Heather stated Scott Herron completed a Special Event form for a demonstration he 

would like to do this later this fall.  Scott explained he would like to do a wild rice 

cooking demonstration in connection with Artworks’ Waterways Exhibit.  He advised he 

is requesting a special use permit as he would like to have a ground fire as part of this 

demonstration.  He is proposing to use the volleyball court as it is likely the safest area to 

prevent spread of the fire. 

 

The discussion was tabled until the next meeting.  There were not enough Board 

members present for a quorum as Scott must abstain from his own proposal.  Deborah 

Chipman expressed concern about the possibility of weather and the fire department not 

allowing burn permits at that particular time.  

 

Special Events: 

Copies of upcoming events are within the Board packets.  

 

STAFF REPORTS:   

Heather informed the Board the Mark Sochocki with Big Rapids Housing Commission 

has worked with Marlies Manning to come up with something to acknowledge the Honor 

Roll and the history of it to be placed downtown.  A duplicate would be placed in 

Holland Park.  The design is included in the Board members’ packets.   

 

Heather also reminded the Board of the upcoming discussion of the old Depot on 

September 6th.  This also includes the opportunity of a tour beforehand. 

 

COMMITTEE REPORTS/BUSINESS:   

None.   

 

UNSCHEDULED BUSINESS:   

None. 

 

The next meeting of the Park and Recreation Board will be September 13, 2018 at  

6:30 pm in the City Commission Room.   

 

Meeting Adjourned at 7:39 p.m. 

 

Simone Smith-Politz 

Board Secretary 


